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Objective

 Multi-talented Director consistently rewarded for success in planning and operational improvements in the field of operation / Production / Advertising. Experience in policy development and staff management procedures positively impacting overall morale and productivity and a Strategic & Tactical Planning Experience.
Education

Bachelor of Accounting, Faculty of Commerce, Ain shams University, Cairo, Egypt, November 2001

Extra Coursework

Flash Expert and Web Development- Certified Internet (2003)
Web Master Associate 410 (Feb 2003)
CIW Professional 430 (27th June 2003)
Software/Technical Skills: ISI – CERTIFIED of 10 elements	 
Oracle Database: Reports & Forms developer ISI CERTIFIED. 		 
SQL –PL/SQL: ISI CERTIFIED 							          
Google Certified Rater (Leap force Agent)

Work experience

Marketing Operation Manager - Brimore
March 2022 -Present (currently based in Egypt) 
www.brimore.com
______________________________________________

Digital Empire Advertising (Jan 2018- March 2022) based in Qatar 
Role is divided between:
Art Director:

· Manage the whole creative process from concept to completion
· Translate business and marketing objectives into clear creative strategies
· Set creative plans, strategies / proposals for advertisement campaigns (produce ideas, design, and create customer journey schemes)
· define functions/features to be developed, manage production progress, schedule and budget
· Constantly collaborate with production, Installation and design teams to ensure the proper understanding of the concept, ideas-sharing and brainstorming 
· Work with the marketing team to build consistent brand experiences across marketing and product plans
· Write original copy for ads and social media platforms
· Prepare full branding with the different executions (media, printable media, social media, Indoors/outdoors advertising, event planning, exhibition, etc…)
· Shape language and tone used in sales emails, banners, SMS campaigns and brochures
· Development of App to help the client to better manage their customers
· Create and oversee reports on content (e.g. weekly or monthly)
· Responsible for the overall visual aspects of an advertising or media campaign and coordinate the work of other teams like Design, Manufacturing and Installation teams 
· Prepare storyboards and sample campaigns for client approval.
· Ensure that the clients’ desired message and image are conveyed to consumers through the art developed
· Develop new products/service of the company and provide the customer continuously with new innovative options

Digital Marketing Section Head:

·  Plan and execute all digital marketing, including SEO/SEM, marketing database, email, social media accounts and display advertising campaigns.
·  Design, build and maintain our social media presence.
·  Measure and report performance of all digital marketing campaigns, and assess against goals (ROI and KPIs).
·  Identify trends and insights, and optimize spend and performance based on the insights.
· Brainstorm new and creative growth strategies.
· Plan, execute, and measure experiments and conversion tests.
· Collaborate with internal teams to create landing pages and optimize user experience.
· Utilize strong analytical ability to evaluate end-to-end customer experience across multiple channels and customer touch points.
· Instrument conversion points and optimize user funnels.
· Collaborate with agencies and other vendor partners.
· Provide thought leadership and perspective for adoption where appropriate.
· Website unique visitors to lead conversion rate.
· Website traffic sources.
· Video engagement and leads Generation.
· Events and Publications attendee Numbers.
· Determine ROI for each initiative.

Production Director:

· Oversee all the aspects of the production starting from design review, projects’ progress and up until the setup phase of the project.
· Present creative design strategies to the working groups 
· Capitalize on the advanced design skills to ensure the appeal for the design and visual content on the used material 
· Extensive exposure to the printing techniques and machinery 
· Managing the whole production team 
· Introduce new Quality Control Process to reduce the revisions pre-press and ensure the highest levels of efficiency 
· Advise the client on the production material given the extensive experience with the different material  
· Understand the design elements of the project, inspire other creative workers, develop budgets and timelines.
· Follow up/Handle the different teams working on the project:
1. Design Team: to ensure meeting the event/product branding whatever they require from the design programs (Graphic – median or programing) and make sure to deliver in good quality level with the matching time. 
2. Manufacturing of the products: whether it’s (outdoor/indoor), (Wall, Glass or building Branding/car or truck Coating), (Sign board/Bill board/Digital Screen or Mega Presentations), (Foam/Wood/MDF/Acrylic), (Digital printing out/indoor/Laser/CNC/UV Printing), (Cabling & Wiring/Wilding/Painting) 
3. Installation Team: to ensure proper and accurate installation locations to match the final look of the product/service promised to the client- while maintaining high quality and timelines.

Public Relations and Events Manager - Economic Group (July 2016 - December 2017)
· Responsible for organizing Local and regional events, including planning, execution, logistics preparation, event content, sponsor exposure, invitations and registration, contracts, wrap-up and evaluation.
· Designed all corporate identity, marketing, Packaging, apparel and promotional items  
· Responsible for keeping projects on budget and on time. 
· Liaise and collaborate with the account management team at the agency side, brainstorm ideas and concepts with the creative team.
· Maintain a competitive edge by focusing on new age media outlets like the web, mobile communications, and social media marketing

Senior Designer – Speedline Printing Press (Jan 2013 – June 2016)

· Provide direction and leadership to designers working on their project teams, scope design phases of projects accurately and efficiently, and attend pitches and industry events as required.
· Collaborate with client services, UI / UX, strategy and tech teams to develop creative concepts and approaches, developing original design concepts as well as overseeing project design all the way through execution.
· Guiding and mentoring teams on daily basis throughout Customer Experience disciplines, ranging from strategy to design specialisms
· Translation design challenges to a successful prototype and guiding the production process
· Recruiting and training exceptional design talents, installation &Production team.
· Stay at the forefront of the latest industry trends and technology
· Produce effective CRM campaigns.
· Work closely with all other departments as a team player to ensure that the creative needs of your brands are met.
· Work with internal and external production partners to execute work for various mediums.
· Ensure that schedules are accurate and realistic and that deadlines are met.
· Responsible for agency workflow and projects in pipeline
· Responsible for Assets, Liabilities and ADCs media planning and placement across all delivery channels and media vehicle
· Follow up on campaign results and deliver Post-campaign analysis and acquisition results in coordination with business partners and stakeholders.
· Responsible in contributing to the communication strategy and marketing plans roll-out
· Responsible for communications concept development for new products/services across
· Set Marketing activity plan and budget for commercial campaigns on an annual calendar basis
· Manage Digital marketing strategy and execution across the client website, social media and other online outlets.
· Measure and report performance of all digital marketing campaigns and assess against goals (ROI and KPIs).
· Work with Internal product development teams to develop new digital products and improve existing ones.
· Managing online brand and product campaigns to raise brand awareness and capture leads.
· Improving the usability, design, content and conversion of the client website and mini sites.
· Devising strategies to drive online traffic to the client website and social media pages.
· Present creative work clearly and confidently to internal stakeholders.
· Collaborated with account executives to obtain knowledge of clients’ requirements

Founder and Managing Director – O - Gravity (June 2011- December 2012)
· Responsible for O-Gravity strategic and operational growth plan 
·  Accountable for all the business development activities and building Client relationships
· Managing the contractual process with all the clients 
· Identify the talents and develop team skill set on technical aspect of the job
· Managing the whole Design and Production Process

Google Search Engine Quality Rater (Search evaluator or internet assessor) - Google (April 2010 - March 2012)

· fine-tunes google algorithm to return improved search results as well as keep up with the changing ways people use language and the internet
· Review online content including text, images and web pages
· Rate the relevance of search results.
· Learn and maintain knowledge of the region or culture the web ads target.
· Report results through Google's online tool

Branch Manager - Eyetech (September 2009- March 2011)

·  Fully Managing Egypt Branch (Strategies, People and Targets) 
· Collaborate with the different execution departments (Art, Production and Installation) to process the client request
·  Develop and implements Future Designs including Mega Projection 3D & 2D Animation, I-Floor, I-Wall, I-Table, Holograms
· video editing and production
· Ensure the proper setup of the design on the selected location
· Generate reports to the management regarding staff, installation, machinery used, working hours and used materials. In addition to the challenges faced and solutions provided.
· Facilitate the official and legal approvals from the concerned authorities 

Designer – Oyoun Airlines (October 2008- August 2009)

· Developed and implemented advertising plans including TV & Radio ads, web ads, graphical content 
· Prepare full branding with the different executions (media, printable media, social media, Indoors/outdoors advertising, event planning, exhibition, etc…) that are even tailored for Airplanes size

	Research & data management senior officer – East Networks (January 2005- September 2008)

· Data Quality Control Management.							 
· Financial Analysis (Decision support – Market & customer evaluation)
· Solution Providing (Case Studies – Presentations - Recommendations) 		





Operation Specialist – MODERN INTERNATINAL EXHIBITION Co.  MIE (Pfizer Egypt Vet.) (January 2002- December 2004)

· Managing all the managerial Operations including: Bidder handling & control – technical & financial offer, Collections and Orders	
· Handling Financial related reports: target & sales reports, target plans, Inventory (FIFO / LIFO), expenses analysis
· Receiving the bids & assessing the technical offer, financial offer & the samples.
· Preparing the product pamphlet and product analysis with the aid of production team 
· Manage the product registration process, bank guarantee & company documents.  
· Ensure the order is delivered up to the agreed quality standards    
· Involved in the collection process and sorting the bank guarantee.
· Preparing the target reports and populate it among the relevant stakeholders
· Follow up & tracking the products stock and prepare the weekly & monthly Inventory (FIFO / LIFO) reports to the management.  
· Update the expenses analysis and prepare the related expense reports.   
· Work on weekly debt of the company related reports.			
· Plan all marketing events in the veterinary Exhibitions.  
· Create Customer Database for all the customers dealing with Pfizer and link them to the zones, payment history, visiting records ,product purchase & the contact data of each customer.

Career-Related and Internship Experience

· EGYPTIAN GULF BANK, Summer Trainee (Checks and Bills Section), 1st August - 30th of September 1997. 
· Al EZZ COPMANY FOR IMPORT, Accounting section & customers follow – up, 1st January 1998 -30th September 1999.
· Sa'ad Mohamed Sa'ad - Furniture Company, Financial & Operation Specialist- 1st February 2000 – 30th May 2002.
· Wadi Degla Sport Club in Maadi, Data Base programmer & Customer Support Specialist. 1st June 2002 (Phase one Contract)


Key Competencies and Core Traits

· Creative
· Critical Thinking
· Business Acumen
· Strategic Planning
· Time and Project Management 
· Teamwork Skills										                 
· Commercial Acumen				 				     
· Presentation skills 
· Global, Regional and Local Exposure

Personal Data
Date and place of Birth July 15, 1977 Cairo
Nationality: Egyptian 
Marital Status: Single
Military Status: Exempted								
Driving Licenses: Egyptian - Qatari - International

 References Furnished Upon Request.
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